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Management Structure

Full Members of the Strateqgic Management Team (SMT)*

Chief Executive

Deputy Chief Executive and City Treasurer

City Solicitor

Strategic Director (Children’s and Education Services)
Executive Director of Adult Social Services

Strategic Director (Growth and Development)
Strategic Director (Neighbourhoods)

Director of Population Health and Wellbeing
Assistant Chief Executive

Chief Officers

e The full members of SMT

Statutory Officers

o Head of Paid Service - Chief Executive
. Chief Finance Officer - Deputy Chief Executive and City
Treasurer
. Monitoring Officer - City Solicitor
. Director of Children’s - Strategic Director (Children’s and
Services Education Services)
o Director of Adult Social - Executive Director of Adult Social
Services Services
o Director of Public Health - Director of Population Health and
Wellbeing
. Deputy Chief Finance - Deputy City Treasurer
Officer

. Deputy Monitoring Officer - Deputy City Solicitor

o Scrutiny Officer - Governance and Scrutiny Support Unit
Manager

*While other senior officers may attend SMT on an occasional or regular basis, only
the listed officers are considered full members of SMT for the purposes of Part 8 of
the Council’s Constitution.
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Deputy Chief Officers/Heads of Service

Directorate/Division Deputy Chief Officer/Head of Service

Corporate Core: excluding City  Deputy City Treasurer
Solicitor’s Division Director of HR-ard-OD
Director of Capital Programmes
Director of Customer Services and
D e
Director of ICT
Reform
Head of Audit and Risk Management

Corporate Core: City Solicitor’s Deputy City Solicitor

Division Head of Strategic Communications
Head of Chief Executive Office
Head of Electoral Services
Head of Protocol Civic and
Ceremonial
Head of Registrars and

CoronersRegistration-and-Coroners
Service Manager

Neighbourhoods Director of Highways
Director of Housing Operations
Director of Neighbourhood Delivery
Director of Commercial and Operations

Head of Service (Compliance and

Adult Social Services Deputy Director of Adult Social Services
Director of Homelessness
Assistant Director (Learning Disability,
Transition and Complex Needs)
Assistant Director (Hospitals, Integrated
Contacts and TECFrontDoor)
Assistant Director (Neighbourhoods and
Safequarding-Feams)
I e T
Care Integration
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Population Health & Wellbeing  Assistant Director of Public Health
Assistant Director of Public Health
Assistant Director of Public Health
Public Health Consultant
—osle =l e Core Lond
Strategic Lead {Population Health
Programmes)
Strategic Head of Health Intelligence

Children’s & Education Services Deputy Strategic Director-ef-Children’s
Services

Director of Education

Strategic Lead Safeguarding and
Practice Improvement

Strategic Lead Commissioning

Growth and Development: Assistant Director Major Regeneration
Director of City Centre Growth and
Infrastructure

Director of Development-and-Ceorporate
Estate

D; f Housi | Residential
Growth

Director of Inclusive EconomyGrewth
Director of Planning, Building Control

and Licensing-and-Building-Control
Assistant Chief Executive’s Head of City Policy
Direct Reports Head of Public Intelligence and
Performance

Head of Reform and Inclusion

Additional information on the Council’s structure is published within the ‘Open Data’
section of the Council website in accordance with the DCLG Code of Recommended
Practice on Data Transparency.

Part 8 (Adopted November 2022February-2021)
Page 4 of 13



(1uawdofaraqg

pue yimouo)
1030911 218931R43S

FESIINELS (s301A485 UOREINPT 8ulaq|oM pue Jainseal)
1030105 AYD [ePOS 1NPY JO pue s,uaIp|i) y3eaH uone|ndod
1013110 9AINISXT J0pa11g 2189318435 0 Jopallg

9AINDX3

I ISy Ay pue sAnax3

Ja1 Aindag

9AINYAXT JaIYD)

(LINS) wea| 1uswadeue |
01891415 9Y3 JO SISqUIBIAl [N

Part 8 (Adopted November 2022February-2021)
Page 5 of 13



| sawwelgodd ,
lede
J0 40323410

1UswWwaSeue|p ,.
Sy pue
| HPE

doyH
J0 J030341Q

101 JaJinsead)
J0 J0303.1Q A1) Aindaq

. Jainseal| A1)
pue aANdaXJ
$21yd Aindaq

UOISIAI]
S, 101121|0S A1ID SUIpn|aXa 2407 91eJ0dio)

Part 8 (Adopted November 2022February-2021)
Page 6 of 13



|eluowWa1a) SIEeYlep)
pue dIAD pue sieJ}sisoy
|02030.d JO peaH Jo peaH

UOISIAIQ $,10112110S A1lD 240D 91eJ0dio)

20O 2A1N23X3
4314D Jo peaH

S9DINIDS
|e0303|3 JO pedH

J101191|0S
Ay Aindag

suoed1uUNWWoD
51891€.415 JO pEaH

e \ ' N 7 S ~N p N

10312105 A1D

Part 8 (Adopted November 2022February-2021)
Page 7 of 13



suonesadQ
3uIsnoH
J0 40312317

AJaniag suopesadQ
pooyJnoqysiaN pue [e|2Jawwo)
10 10322417 J0 40323417

sAemysiH
J0 10323417

(spooyinoqysian)
J03123.41Q 218918415

spooyJnoqysiaN

Part 8 (Adopted November 2022February-2021)
Page 8 of 13



(spaaN xa|dwo)
pue uonisued|
‘Al|iqesiq Bululean)
10310941 JUeISISSY

(DaIRpUE (Bulpuen8ajes pue SERINVELS
spooyJnoqy3ian) |B190S 1 NpY
1012341 JUBISISSY J0 4032341q AindaQ

S10BJU0D) pajedgalu|
‘s|e3|dsoH)
1010341 1UEBISISSY

ERIVEN
|e120S 1|npy Jo
10103410 2ANNJ9X7

S22IAJ3S |BID0S 1NPY

Part 8 (Adopted November 2022February-2021)
Page 9 of 13



CRIVEY]IER]]
YyyesH

JO peaH 218216415

sawweJtdold
yijeaH uonendod
pea o1891e415

Y3eaH 21qnd Jo YjeaH 21gnd 4o YjeaH 21gnd 4o

10193417 JUBISISSY 1010341 JUeISISSY 1012341 JUeISISSY

_

|

3ulaq|iam pue
yijeaH uonejndog

J0 J0312211Q

3ulaqg||9/M\ pue yijeaH uohe|ndod

Part 8 (Adopted November 2022February-2021)
Page 10 of 13



guluolssiwwo)
pea 21891e41S

1UswaAodw|
ao1oeld uopeonpl
pue 3ulpJiendajes JO Jo1dauIg
pea 01891e41S

10103410

21891e415 Aindaq

S9JIAJDS UOLBINPT pUB S,UaJP|IYD

_

(s921A49S
uopeanp3

pue s,uaJp|iyD)
1010241 218916415

Part 8 (Adopted November 2022February-2021)
Page 11 of 13



Suisuaon
pue |0J3u0)
gulpjing ‘Suluue|d

}0 4012311Q

uopessus3day
Jolen

jJuswdofpnAsQ
4010323110

Awouo33 aAIsn|ou|

4040132414 1012341 1UR1SISSY

aJn1onJiselju| pue
YIMolo) a13ua)

A1) Jo 4030211

j1uswdofpAsQ
pue ymoun)

1012311 21821018

JusawdolaAa( pue Yyimouo

Part 8 (Adopted November 2022February-2021)
Page 12 of 13



uolisn|jou| pue
WJ0JoYy JO peaH

92UeWJ0}49(
pue 20uagdi||a1u|
2llgnd JO pesH

Ad110d
A1) jo pesH

10941p S

9AIN23X3
JaI1YD 1UBISISSY

s1Jodal
9ALIN29XT Ja1YD 1UeISISSY

Part 8 (Adopted November 2022February-2021)

Page 13 of 13



